August 27, 2013 — Work Session
The Swain County Board of Commissioners held a work session on August 27, 2013. Present were
Chairman Carson, Commissioner Moon, and Commissioner Monteith.

Chairman Carson called the meeting to order and led the pledge.
Commissioner Dixon made a motion to adjust the agenda if need be. Commissioner Monteith
seconded the motion. A vote was unanimous.

Items for Discussion:

Department Reports: Reports were received from Peggy Hyde-Tax Office, Kevin Seagle-Inspection’s
Department and Curtis Cochran-Sheriff’s Department. For more information, please see written
reports on file.

CDBG Monthly Status Report: Joan Stillwell submitted a Monthly Performance Status Report for
July 2013.

Sheriff’s Department — School Resource Officers: Curtis Cochran relayed Swain County Schools
agreed to pay for SROs. Two are part time with no benefits. Would like the Board to consider putting
them on full time.

Informal Discussion: Kevin King- we’re still on schedule with the Museum.

Public Comment: Linda White — importance of the library to Swain County Citizens. Please try to
secure funding for future improvements for the library.

Adjournment
There being no further business to discuss at this time, Commissioner Moon made a motion to adjourn.

Commissioner Monteith seconded the motion. A vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard, Phil Carson,
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