July 25, 2011 — special work session — 4:06 p.m.

The Swain County Board of Commissioners held a specialwork session on July 25, 2011.
Present were Chairman Carson, Vice-Chair White, Commissioner Monteith and
Commissioner Dixon. Commissioner Moon was absent due to illness.

Chairman Carson called the meeting to order and led with prayer and the pledge.
Items for discussion:

County Projects Update: Kevin King gave an update on the following projects:
West Elementary

Swain County Training/Education Center

Wall of History

Museum and Great Smoky Mountain Association

Industrial Park/Duke Site

2011-2012 Budget

Adjournment
Commissioner Dixon made a motion to adjourn. Commissioner Monteith seconded the

motion. A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
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