August 8, 2011 — work session

The Swain County Board of Commissioners held a work session on August 8, 2011. Present
were Chairman Carson, Vice-Chair White, Commissioner Monteith and Commissioner Dixon.
Commissioner Moon was absent due to medical reasons.

Chairman Carson called the meeting to order. Commissioner Dixon led with prayer and the
pledge.

Items of discussion

Library Report: Ron Dubberly: Mr. Ron Dubberly presented A Service Priorities and
Facilities Plan for The Swain County Public Library commissioned by The Fontana Regional
Library. Mr. Dubberly gave an overview of this plan noting; library service priorities,
population projections, library space needs, library facility types and locations, and library
facility recommendations.

Public Comments: Comments were made by: Mike Glover, Mark Tyson, Linda Hogue, Richard
Allen, Michael Keener and Jean Douthit.

Adjournment
Commissioner Dixon made a motion to adjourn. Commissioner Monteith seconded the motion.

A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
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