April 25, 2011 — work session

The Swain County Board of Commissioners held a work session on April 25, 2011.
Present were Chairman Carson, Commissioner Moon, Commissioner Monteith and
Commissioner Dixon. Vice-Chair White was absent.

Chairman Carson called the meeting to order. Commissioner Dixon led with prayer and
the pledge.

Items for discussion:

Department Reports: Department Reports were presented for the Board of Elections,
EDC-Ken Mills, Tax Office-Peggy Hyde, Inspections Department, and Sheriff’s
Department-Curtis Cochran. For more information, please see written reports on file.

County Manager’s Report: Kevin King gave an update to the Commissioners, on the
following: West Elementary School Project, SCC, Governor’s Island Sewer, Old
Courthouse parking, NC Forest Service, NC Cooperative Extension Service, Senior
Center, FRC, ConMet, Industrial waterline, GSMRR-Steam Engine, public safety, Town
and County meeting, Wellness Center, budget, TVA, DSS, solar for Admin. Building,
historical markers and pavilion bathrooms.

Informal Discussion: Chairman Carson relayed the positive note received from Jenny
Sanders, commending the Board on the Needmore Road Project Resolution.

Commissioner Moon commented on the article in the Smoky Mountain News a couple of
weeks ago pertaining to him and his family. He noted his house had burned down and
due to the fact that they lost all belongings, DSS helped them with some cleaning
supplies. There was no abuse of the system.

Public Comments: none

Adjournment
Commissioner Dixon made a motion to adjourn. Commissioner Monteith seconded the

motion. A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
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