May 9, 2011 — work session

The Swain County Board of Commissioners held a work session on May 9, 2011. Present were
Chairman Carson, Vice-Chair White, Commissioner Moon, Commissioner Monteith and
Commissioner Dixon.

Chairman Carson called the meeting to order. Commissioner Dixon led with prayer and the
pledge.

Items of discussion

ATM Services: Kevin King expressed the need of an ATM in the Administration Building.
One Source ATM will be responsible for the machine but the County will be paid a certain
amount per transaction.

EMS Medicare Rate Increase: Kevin King gave an update on the Medicare rate increase for
ambulance transports.

Fernwood Drive: The Board discussed the possibility of requesting Fernwood Drive be added
NC DOT Secondary Road System.

Public Comments: Hannah Smith announced NC Utilities Commission hearing — Aug. 2, to
consider removal of unnecessary power line towers east of the Industrial Park.

Informal Discussion: Kevin King gave an update on health insurance relaying significant
increases.

Adjournment
Commissioner Monteith made a motion to adjourn. Commissioner Dixon seconded the motion.

A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
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