November 8, 2010 — Reqular Session

The Swain County Board of Commissioners held a regular session on November 8, 2010.
Present were Chairman Jones, Vice-Chair Lindsay, Commissioner Monteith, Commissioner
Carson and Commissioner Moon.

Chairman Jones called the regular session to order. Commissioner Moon led with prayer and the
pledge.

Adjust Agenda
Commissioner Moon made a motion to adjust the agenda to better facilitate the meeting. Vice-
Chair Lindsay seconded the motion. A vote was unanimous.

Minutes

Commissioner Moon made a motion to approve minutes of the October 19 special session,
October 25 public hearing, October 25 work session and October 25 regular session minutes.
Vice-Chair Lindsay seconded the motion. A vote was unanimous.

Public Comments

Comments were received from Michael Keener and Mike Clampitt. Troy Burns presented a
plaque to Glenn Jones and Genevieve Lindsay, on behalf of the Democratic Party, for their years
of service to the citizens of Swain County.

Administrative Reports

Tax Collector’s Report: Peggy Hyde presented a report to the Board for the month of October,
2010. Ad-Valorem tax receivable was reported at $4,416,005.85. There was $319,023.51
collected for the month. Total collections year to date were $2,158,894.96. The tax collection
percentage year to date was 39.50%. Total releases were $1,510.23, total discoveries were
$919.05. There were no refunds in October. Commissioner Monteith made a motion to approve
the Tax Collector’s report as presented. Commissioner Carson seconded the motion. A vote was
unanimous.

Finance Officer’s Report: Vida Cody presented a report to the Board for the month of October,
2010. Mrs. Cody reported revenues for the month were $796,898.69. Total revenue year to date
is $3,757,811.09. We have approximately 32.53% of revenues for 2010-2011 fiscal year.
Expenditures for the month were $1,098,012.91. Year to date we have expended $3,681,887.57.
We have paid out approximately 31.9 % of the General Fund appropriations for 2010/2011 fiscal
year. Vice-Chair Lindsay made a motion to approve the Finance Officer’s report as presented.
Commissioner Moon seconded the motion. A vote was unanimous.

ACTION ITEMS
Land Use Plan Update: Commissioner Moon made a motion to adopt the Land Use Plan
updates for Swain County. Commissioner Carson seconded the motion. A vote was unanimous.

Fire District Maps: Commissioner Moon made a motion to adopt the 6 mile Fire District Map
as presented. Commissioner Carson seconded the motion. A vote was unanimous.

Health Department Fee Increase: Commissioner Monteith made a motion to adopt the Health
Departments Fee Schedule reflecting an increase. Commissioner Moon seconded the motion. A
vote was unanimous.

Surplus Equipment: Vice-Chair Lindsay made a motion to declare the following surplus: 1985
Ford flat bed truck, 1988 GMC box truck, 2000 Ford Crown Victoria, 2001 Ford Crown Victoria,
Huskee wood splitter, NAPA battery charger, 4,000 watt generator, seeder for tractor, Evinrude
boat with trailer and filing cabinet. Commissioner Carson seconded the motion. A vote was
unanimous.

School Budget Amendment: Commissioner Moon made a motion to approve the school budget
amendment as presented. Commissioner Carson seconded the motion. A vote was unanimous.

Budget Amendment #4: Vice-Chair Lindsay made a motion to adopt budget amendment #4.
Commissioner Carson seconded the motion. A vote was unanimous.



Informal Discussion
None

Adjournment
With no further business to discuss, Commissioner Monteith made a motion to adjourn.

Commissioner Moon seconded the motion. A vote was unanimous.

Respectfully Submitted,
Cindi C. Woodard, Glenn Jones,

Clerk to the Board Chairman
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