
December 20, 2010 – Regular Session 
The Swain County Board of Commissioners held a regular session on December 20, 2010.  
Present were Chairman Carson, Vice-Chair White, Commissioner Monteith, Commissioner 
Moon and Commissioner Dixon.  
 
Chairman Carson called the regular session to order.   
 
Adjust Agenda 
Commissioner Dixon made a motion to adjust the agenda to better facilitate the meeting.  
Commissioner Monteith seconded the motion.  A vote was unanimous. 
 
Commissioner Monteith made a motion to add the auditor contract and Forest Service property 
lease to the agenda for consideration.  Commissioner Dixon seconded the motion.  A vote was 
unanimous. 
 
Minutes 
Commissioner Moon made a motion to approve minutes of the November 15 special session 
minutes.  Commissioner Dixon seconded the motion. A vote was unanimous. 
 
 
Administrative Reports 
Tax Collector’s Report:  Peggy Hyde presented a report to the Board for the month of 
November, 2010.  Ad-Valorem tax receivable was reported at $4,416,513.83.  There was 
$809,795.82 collected for the month.  Total collections year to date were $2,968,690.78.  The tax 
collection percentage year to date was 55.20%.  Total releases were $998.98, total discoveries 
were $854.95. Total refunds were21.56. Commissioner Monteith made a motion to approve the 
Tax Collector’s report as presented.  Commissioner Dixon seconded the motion.  A vote was 
unanimous. 
 
Finance Officer’s Report:  Kevin King presented a report to the Board for the month of 
November, 2010.   Revenues for the month were $1,047,345.10.  Total revenue year to date is 
$5,039,014.20.  We have approximately 43.62% of revenues for 2010-2011 fiscal year.  
Expenditures for the month were $685,983.81.  Year to date we have expended $4,367871.38.  
We have paid out approximately 37.84 % of the General Fund appropriations for 2010/2011 
fiscal year.  Commissioner Monteith made a motion to approve the Finance Officer’s report as 
presented.  Commissioner Dixon seconded the motion.  A vote was unanimous. 
 
Closed Session: Vice-Chair White made a motion to go into closed session as called for under 
G.S. 143-318.11 to consult with the county attorney.  Commissioner Dixon seconded the motion.  
A vote was unanimous. 
 
Chairman Carson announced that no decisions were made during the closed session.  
Commissioner Dixon made a motion to adjourn the closed session and reconvene the regular 
session.  Vice-Chair White seconded.  A vote was unanimous. 
 
ACTION ITEMS TO CONSIDER 
Approval of Duke Transfer:  Commissioner Monteith made a motion to approve the Duke 
Transfer.  Vice-Chair White seconded the motion.  A vote was unanimous. 
 
QSCAB Resolution:  Vice-Chair White made a motion to approve the following resolution: 

        Resolution #930-2010-01 
 

 NORTH CAROLINA 
 COUNTY OF SWAIN 
 
 “DECLARATION OF OFFICIAL INTENT TO REIMBURSE” 
 



 BE IT HEREBY RESOLVED that the County of Swain, N.C. does hereby adopt the 
following declaration (the”Declaration”) of official intent to reimburse. 
 
 This declaration is made pursuant to the requirements of the United States Treasury 
Regulations Section 1.150-2 and is intended to constitute a Declaration of Official Intent to 
Reimburse under such Treasury Regulations Section. 
 
 The undersigned is authorized to declare the official intent of the County of Swain, North 
Carolina (the “Issuer”) with respect to the matters contained herein. 
 

1. Expenditures to be Incurred.  The Issuer anticipates incurring expenditures (the 
“Expenditures”) to construct building and remodeling existing facility. 

2. Plan of Finance.  The Issuer intends to finance the costs of the real property located 
at Hwy 74West, Bryson City with the proceeds of debt to be issued by the Issuer (the 
“Borrowing”) the interest on which is to be excluded from gross income for Federal 
income tax purposes. 

3. Maximum Principal Amount of Debt to be Issued.  The maximum principal 
amount of the Borrowing to be incurred by the Issuer to finance the construction and 
renovation is $1,825,000. 

4. Declaration of Official Intent to Reimburse.  The issuer hereby declares its official 
intent to reimburse itself with the proceeds of the Borrowing for any of the 
Expenditures incurred by it prior to the issuance of the Borrowing. 

 
 
This the 20th day of December, 2010.   

 
____________________________________ 

      Phil Carson, Chairman 
      Swain County Commissioners 
ATTEST: 
 
 
__________________________________ 
Cindi Woodard, Clerk to the Board 
Board of Commissioners 
 
Commissioner Moon seconded the motion.  A vote was unanimous.  
 
Rules and Procedures Policy:  Commissioner Moon made a motion to adopt the amended rules 
and procedures policy which would reflect the SC Commissioners would hold a work session on 
the second and fourth Monday of each month and a regular session on the second Monday of 
each month.  Vice-Chair White seconded the motion. This item was approved with 3 voting aye 
and Commissioner Dixon and Commissioner Monteith voting nay. 
 
Commissioner Dixon made a motion to receive public comments at the work sessions as well as 
regular sessions. Commissioner Monteith seconded the motion.  A vote was unanimous. 
 
DSS Appointment: Commissioner Dixon nominated and made a motion to appoint 
Commissioner Monteith to serve on this Board.  Commissioner Monteith seconded the motion.  
 
Commissioner Moon nominated and made a motion to appoint Robert White to serve on the 
Board.  Vice-Chair White seconded the motion.  This nomination passed with 3 voting aye and 
Commissioner Dixon and Commissioner Monteith voting nay. 
 
 
Appointment - SMMH:  Commissioner Mon made a motion to appoint Phil Carson to serve on 
the SMMH Board.  Vice-Chair White seconded the motion.  A vote was unanimous. 
 
Budget Amendment #5:  Commissioner Dixon made a motion to approve the following Budget 
Amendment: 
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SWAIN COUNTY - BUDGET AMENDMENT #5 
 

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that 
the following amendment be made to the annual budget ordinance for the fiscal year ending June 
30, 2011: 

SECTION 1. For the purpose of amending the adopted budget to reflect the following 
changes: 
Description     Inc. Expenditures          Inc.Revenues  
      or Dec. Revenues           or Dec. Exp. 
General Fund 
  
Administration 
 Contracted Service-SCC Center     1,500,000 
 Employee Incentives (all depts.)          32,000 
 Contracted Service (West Expansion)       150,000  
 
Governing Board 
 Telephone               3,000 
 Computer Expense              7,500 
 Supplies-(Office Renovation)             5,000  
 
Debt Service 
 Sheriffs Vehicles              7,000 
 
General Fund Revenues 
 Transfer from Capital Reserve Fund     1,500,000 
 Financing Proceeds          150,000 
 Appropriated Fund Balance           54,500 
     Total  1,701,500  1,701,500  
  
   

As Clerk of the Board, I certify this budget amendment was approved by the Swain 
County Board of Commissioners in a Regular Session on December 13, 2010 

 
________________________________ 
Cindi Woodard, Clerk to the Board 
 
Commissioner Monteith seconded the motion.  A vote was unanimous. 
 
Lease – Main Street Parking:  Commissioner Moon made a motion to approve the lease 
agreement to allow parking on Main Street.  Vice-Chair White seconded the motion.  A vote was 
unanimous. 
 
Auditor Contract: Commissioner Monteith made a motion to approve the contract with Eric 
Bowman, auditor.  Commissioner Dixon seconded the motion.  A vote was unanimous. 
 
Lease- Forest Service property: Tabled 
 
 
Informal Discussion 
None 
 
Public Comments 
Comments were received from Johnny Ensley, Judy Miller and Ginger Gaither. 
 
Adjournment 
With no further business to discuss, Vice-Chair White made a motion to adjourn.  Commissioner 
Monteith seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
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Cindi C. Woodard,       Phil Carson, 
Clerk to the Board      Chairman  
Swain County Commissioners    Swain County Commissioners 
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