April 23, 2015 — Work Session

The Swain County Board of Commissioners held a work session on April 23, 2015 beginning at 6:23
p.m. Present were Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner
Bushyhead and Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Vice-Chair Monteith made a motion to adjust the agenda if need be. Commissioner Moonseconded the
motion. A vote was unanimous.

Items for Discussion:
The Board discussed the following items:
-Department Head Reports:

Diana Kirkland submitted a report for the Register of Deeds relaying $58,727.25 was total deposit
amount between November 2, 2014 and April 17, 2015. Excise stamps were $26,280. A total of 65
marriage licenses were issued and 389 vital records recorded. Mrs. Kirkland proposes renewal of the
contract with Logan Systems, Inc which will allow updates for their servers and include e-filing with
no additional fee required. Mrs. Kirkland also noted her office is working toward digitizing records to
be more easily accessed by the public and staff members and also serve as recovery protection in the
event of a disaster. 10 of the older deeds of trusts books have been scanned. All these measures have
been possible through the North Carolina law providing funding for the office to automate and preserve
records. This conversion has taken place over the past several years with a lot of the work being done
by the staff resulting in money saved and benefits for public access.

David Breedlove submitted a report on Emergency Services since September, 2014. Mr. Breedlove

reported the following calls: EMS-540, Police Department-598, Sheriff’s Department-1,959, Rescue
Squad-61, West Swain VFD-52, Alarka VFD-44, Bryson City VFD-90, NC Forest Service-10, Other
(SAFE/DSS)-344 totaling: 4,178. Last quarter was a total of 4,317.

Mr. Breedlove also noted the new 911 Center is 90% complete at this time with a projected move in

date being early to mid June, 2015.

False Alarm Ordinance: A change was made to the ordinance draft for appeals to be made before two
Commissioners and the County Manager. Sheriff Cochran relayed there have been 117 false alarm
calls where no one was present to dismiss the alarms.

Informal Discussion: Commissioner Monteith shared pictures of woody debris in Deep Creek and at
Smokemont. The Board agreed a resolution should be put in place addressing this issue with the Great
Smoky Mountains National Park and also a letter to be submitted to the Park Superintendent.

Commissioner Monteith suggested when the Animal Care Ordinance Ad Hoc Committee meets, they
should vote on a chair person then.

Commissioner Bushyhead relayed Sybil Mann is the chair for the Animal Care Ordinance Ad Hoc
Committee. He also noted having a chair already established before the meeting allows the committee
to begin business due to a time constraint.

Kevin King distributed a draft of a Sales Tax Resolution for the Board to discuss.

Mr. King relayed the following upcoming meetings: April 24 — Franklin for NCACC meeting, June 6 &
7 —Raleigh/Legislature Day, June 15-16 — Washington DC and he will travel to Raleigh April 27 & 28.

Sheriff Cochran asked for an update on the 1943 Settlement. Mr. King relayed we now have a
consultant in Raleigh who will meet with Swain County and the GSMNP Superintendent.

Sheriff Cochran also noted a successful lock down drill took place at Swain County Department of
Social Services.

Public Comments: None

Adjournment
There being no further business to discuss at this time, Vice-Chair Monteith made a motion to adjourn.

Steve Moon seconded the motion. A vote was unanimous.



Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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