March 12, 2015 — Work Session

The Swain County Board of Commissioners held a work session on March 12, 2015. Present were
Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Vice-Chair Monteith made a motion to adjust the agenda if need be. Commissioner Moon seconded
the motion. A vote was unanimous.

Items for Discussion:

The Board discussed the following items:

-Audit Report: Ko Tang Chamoses, Martin & Starnes, presented the audit report for 2014 noting the
delay was due to the delay of Medicaid figures from the State.

-SC Health Department: Policies-tabled

State of the County Health Report: Sara Peterson reported the following health priorities as identified
in the 2012 Community Health Assessment which is done every 3 years: tobacco use, obesity, physical
activity & nutrition as related to chronic disease. The SOTCH goal is for a wide range of public health
partners and stakeholders engaged in assessment, planning and action to be able to document measured
improvement in the identified health priorities. The report also outlines the progress made in the
identified areas and shows updated data from reviewed morbidity and mortality data and changes in
data that pertain to the health priorities are identified.

Swain County Health Department Strategic Plan: Sara Peterson gave an overview of the 2014-2017
plan. Ms. Peterson explained the strategic planning team used a methodical approach to create an
outcome based plan to contribute towards a healthier community. Planning began with identifying
strengths, weakness, opportunities and threats and the Health Department gathered information from
staff, clients and community partners to create a plan that would result in the development of outcome
driven program activities. Ms. Peterson relayed the top priorities are tobacco use and obesity.
Communicable Disease Report 2004-2014: Ashley McGugan Reported in 2014 there were 2 cases of
Hepatitis B, 1 case of Hepatitis C, and 1 case of confirmed Rocky Mountain Spotted Fever. There
were 22 cases of Gonorrhea and 53 cases of Chlamydia. All numbers have increased since 2004 with
the Sexually Transmitted Diseases having a drastic increase.

-Marianna Black Library — absent

-Board of Elections — John Herrin requested to be moved to the regular session.

-False Alarm Ordinance: The Board agreed to place this item on the April agenda to discuss changes.
Informal Discussion: Kevin King reminded the Board of a scheduled trip to Washington May 17-20.

Public Comments: None

Adjournment
There being no further business to discuss at this time, Vice-Chair Monteith made a motion to adjourn.

Commissioner Moon seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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