March 12, 2015— Regular Session

The Swain County Board of Commissioners held a Regular Session on March 12, 2015. Present
were Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead,
and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda

Vice-Chair Monteith made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Moon seconded the motion. A vote was unanimous.

-Add item E. Board of Elections-John Herrin.

Approval of Minutes
Commissioner Burns made a motion to approve the February 12 work session and February 12
regular session minutes. Vice-Chair Monteith seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of February 2015.
Ad-Valorem tax receivable was reported at $5,456,277.02. There was $191,483.75 collected for
the month. Total collections year to date were $5,776,042.61. The tax collection percentage
year to date was 98.10%. Total releases were $1,145.33, total discoveries were $0.00 and total
refunds were $121.44. Vice-Chair Monteith made a motion to approve the Tax Collector’s report
as presented. Commissioner Bushyhead seconded the motion. A vote was unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for February, 2015. Ms. Kowal reported revenues
for the month were $843,913.50. Total revenue year to date is $10,003,057.59. We have
approximately 61.05% of revenues for 2014/2015 fiscal year. Expenditures for the month were
$866,180.99. Year to date we have expended $9,130,267.21. We have paid out approximately
55.72% of the General Fund appropriations for 2014/2015 fiscal year. Commissioner Bushyhead
made a motion to approve the Finance Report as presented. Commissioner Burns seconded the
motion. A vote was unanimous.

Closed Session:
Attorney-Client Privilege 143-318.11(a)(3) TABLED

Action Items
Audit Report Approval: Table to review.

Audit Contract: Vice-Chair Monteith made a motion to approve the audit contract with Martin Starnes
& Associates, CPAs, P.A. Commissioner Bushyhead seconded the motion. A vote was unanimous.

Health Department: Policies — Tabled

Commissioner Bushyhead made a motion to approve the Swain County State of the County Health
Report 2014, Swain County Health Department Strategic Plan, and the Swain County Communicable
Disease Report as submitted. Commissioner Moon seconded the motion. A vote was unanimous.

Budget Amendment #3: Commissioner Moon made a motion to approve the following Budget
Amendment #3:
SWAIN COUNTY - BUDGET AMENDMENT #3

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2015:

SECTION 1. For the purpose of amending the adopted budget to reflect the following
changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. EXp.
General Fund

Sheriff’s Department-Building 22,000



Jail-Capital Outlay 22,000

Jail-Medical Expense 70,000
Jail-Inmates Held Out of County 5,000
Cooperative Extension Service- Contract Service 4,000
Cooperative Extension Service-Grant 15,000
Emergency Communications-Reclassify 15,000
Emergency Management-Reclassify 15,000
Inspections Department-Vehicle 1,500
Chamber of Commerce- Salary Expense 30,000
Human Society- Spay and Neuter Program 12,000
West Swain Fire Department 30,000
West Swain- Lower Alarka District 4,500

General Fund Revenues

Jail Revenues 75,000
Miscellaneous Revenue- NC Spay and Neuter 12,000
NC Seniors’ Health Insurance Information Program 4,000

Insurance Reimbursement 1,500

Family Support Family Preservation Grant 15,000
Chamber of Commerce- Reimbursement 30,000
Transfer from Public Safety Capital Reserve 34,500

TOTAL 209,000 209,000

Public Safety Capital Reserve Fund

Transfer to General Fund 34,500
Fund Balance 34,500
TOTAL 34,500 34,500

As Clerk of the Board, | certify the Swain County Board of Commissioners in a Regular
Session approved this budget amendment on March 12, 2015

Cindi Woodard, Clerk to the Board
Commissioner Burns seconded the motion. A vote was unanimous.

Board of Elections: John Herrin distributed and discussed paperwork detailing issues Joan Weeks’
retirement, Board of Elections compensation and autonomy.

New Business
None

Informal Discussion: None

Public Comment: Chester Bartlett discussed a letter submitted to the Board regarding the library.

Adjournment
Vice-Chair Monteith made a motion to adjourn. Commissioner Moon seconded the motion. A

vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
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