February 12, 2015 — Work Session

The Swain County Board of Commissioners held a work session on February 12, 2015. Present were
Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Commissioner Monteith made a motion to adjust the agenda if need be. Commissioner Moon
seconded the motion. A vote was unanimous.

Items for Discussion:

The Board discussed the following items:

-Audit Report: Tabled

-SC Schools Master Plan: Sam Pattillo introduced Grant Tharp with Cope Architect who gave an
overview on the Master Plan including renovations for Swain County High School, East Elementary,
West Elementary, baseball/softball fields and practice football field.

-Child Abuse Awareness Month: April is Child Abuse Awareness Month, received request to shine blue
light on Museum to raise awareness. The Board asked Kevin King to get more details to determine
what would be the best manner for awareness.

Informal Discussion: None

Public Comments:

-Faye Lawhon commended CAP employees and the whole program, also expressed her concerns if the
County eliminated the program.

-Carolyn Bair expressed her concerns on the lack of animal control and asked to consider collaboration
with another county.

-Emma Waldroup addressed the Board emphasizing the importance of the In Home Aide program and
asked for consideration of looking into the budget and creating sources to keep it going. Mrs.
Waldroup relayed the positive impact the program has on the clients and the relief families have
knowing their loved ones are being taken care of without going into a nursing home.

Adjournment
There being no further business to discuss at this time, Commissioner Moon made a motion to adjourn.

Vice-Chair Monteith seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



