January 29, 2015 — Special Session

The Swain County Board of Commissioners held a Special Session on January 29, 2015. Present
were Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead
and Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge of Allegiance.

Purpose: The purpose of this special session is to consider approval of a resolution regarding a
lease purchase contract for the purpose of financing a “CAD and MDIS project”, approval of a
contract agreement with NCDOT for the installation of informational/directional sign at exit 67
on US 19/74 and discussion of the 2015-2016 budget.

Commissioner Monteith made a motion to approve the following resolution which will allow
Swain County’s 911 system to be compatible with Jackson County’s in the case of an

Resolution #930-2015-01

NORTH CAROLINA
COUNTY OF SWAIN

A RESOLUTION REGARDING A LEASE PURCHASE CONTRACT
FOR THE PURPOSE OF FINANCING A
""CAD and MDIS project”

WHEREAS, contingent upon the approval of the Attorney of County of Swain (the "Issuer"),
the Issuer desires to enter into that certain Lease Purchase Contract, by and between the Issuer
and Government Capital Corporation ("GCC") for the purpose of financing “CAD and MDIS
project”. The Issuer desires to designate this Lease Purchase Contract as a "qualified tax exempt
obligation" of the Issuer for the purposes of Section 265 (b) (3) of the Internal Revenue Code of
1986, as amended.

NOW THEREFORE, BE IT RESOLVED BY THE COUNTY OF SWAIN:

Section 1. That the Issuer will enter into a Lease Purchase Contract with GCC for the
purpose of financing a “CAD and MDIS Project”.

Section 2. That the Lease Purchase Contract by and between the County of Swain
and GCC is designated by the Issuer as a "qualified tax exempt obligation™” for the purposes of
Section 265 (b) (3) of the Internal Revenue Code of 1986, as amended.

Section 3. That the Issuer will designate Kevin King, County Manager, as an
authorized signer of the Lease Purchase Contract by and between the County of Swain and GCC.

PASSED AND APPROVED by the County Commissioners of the County of Swain in a meeting
held on the 29" day of January, 2015.

This the 29" day of January, 2015.

Phil Carson, Chairman
Swain County Commissioners
ATTEST:

Cindi Woodard, Clerk to the Board
Board of Commissioners



Commissioner Moon seconded the motion. A vote was unanimous.

Commissioner Bushyhead made a motion to approve a contract agreement with NCDOT for the
installation of an informational/directional sign at exit 67 on US 19/74. Commissioner Burns
seconded the motion. A vote was unanimous. A total of $15,000 will be paid to NCDOT with
one half coming out of the TDA budget and the other half from the Museum Project budget.

The Board discussed the following regarding the 2015-2016:

Expected Expenditures

East Elementary expansion, maintenance of facilities

-Sam Pattillo, Swain County Schools Superintendent, noted their focus was accountability,
feasibility and strategic planning and his excitement about the STEM and summer programs.
-Southwestern Community College; will be responsible for more indirect costs

-Employee health insurance; will be required to pay approximately $60,000 tax for being self
funded for our insurance

-Kevin King noted there are some opportunities; grants, etc to help compensate some expenses
and that the Fund Balance should be higher due to safeguards that were put into place two years
ago.

Funding Priorities

-Superior Court Judge’s request for needed remodeling - $10,000-15,000

-Animal Control — also discuss with Jackson County possibilities of a multi-county facility
-Library- create a plan beginning with engineering work including water/sewer possibilities,
topography map and architect for synopsis phase

-Fair ground area- look into the possibility of purchasing Inspirations Park property

Capital Improvements

-Recreation Park’s parking lot-partial grant funds to pave

-HVAC units at the Administration Building require general maintenance

-Health Department-parking lot repairs needed

-Finger Lake area-possibility of creating into a beach area working through the Forest Service
-Tsali-through the Forest Service creating more trails

Kevin King explained the budget process and how this discussion was just preliminary. More
extensive meetings will be held periodically until the budget is balanced.

Public Comments:

-Thomas Simonds expressed his concerns regarding county vehicles being driven home on
personal time.

-Mrs. Shuler asked if animal control is included in the Sheriff’s budget.

-Commissioner Burns asked if a county vehicle is in place.

-Mr. Shuler suggested setting hours for the Recycling Center to be locked.

-Kevin King gave an update on the Sanitation improvements noting Swain County is looking
into two possible grants toward the purchase of compactors.

Adjournment
With no further business to discuss at this time, Vice-Chair Monteith made a motion to adjourn

the meeting. Commissioner Bushyhead seconded the motion. A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



