Swain County Commissioners
Regular Session
December 11, 2007
7:00 p.m.

Agenda

e Call to Order, Glenn Jones, Chairman
Prayer and Pledge

| D Adjustment of Agenda
1 D Approval of Minutes

-October 9 — Regular Session
-October 23 — Regular Session

V. Public Comment
Vo Administrative Reports
-Tax Report
-Finance Report
Vi, Closed Session Items as required by law
VI Action Items to consider:

a. Subdivision Ordinance

b. Resolution — MLK Jr. Commission Recognition
(Denise Tyson & Janice Inabinet)

c. Amendment — Rural Planning Organization-MOU

d. Rec. Park Request for truck

e. Budget Amendment #3

f. Amendment — Meal Reimbursement Policy

VI New Business:
a. Rachel Lackey — Project Extreme
b. Department Reports:
-Tax Department
-Register of Deeds
[ GO Informal discussion
) TP County Manager’ s report

Xl.......ooooeooooo. Adjournment



